Holland & Knight

INNOVATIVE DEPARTMENT:
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Our teams work together to implement 360° marketing campaigns. We help strategize a choreographed approach across
internal and external channels, optimizing cross-channel interactions, for a more robust client, prospect and cross-selling
experience. An attorney publication becomes so much more.





















COLLABORATION EXAMPLE:

I

WE DON’T JUST CHALLENGE WHAT A LEGAL MARKETING DEPARTMENT CAN BE,
WE PUSH THE BOUNDARIES THROUGH CREATIVE AND REFRESH SPRINTS.

CLICK ON THE VIDEO BELOW FOR A BRIEF GLIMPSE TO SEE HOW WE MESH OUR
DESIGN AND EDITORIAL EFFORTS TO DELIVER EFFECTIVE, MODERN
MARKETING COLLATERAL.



INFOGRAPHICS:

Why limit our attorneys to text-only show sheets when we can craft
engaging infographics that present content on practice areas, industry
sectors and capabilities in a digestible, easy-to-read style? Every fine
detail — whether it is a design element or phrase — is hand selected to
facilitate marketplace connections, protect the integrity of the firm and
enhance our visibility.

For us, limits are made to be CHALLENGED.



TOTAL CUSTOM INFOGRAPHICS
CREATED IN THE PAST YEAR




Syndication
10%

Practice Group
Percentage COT
of 2014 Work

INNOVATIVE DATA VIZ TAKES BIZ INTEL FROM
SPREADSHEET TO ENGAGING GRAPHICS






The word has gotten out to .T. —
our STRENGTHS GO BEYOND MARKETING PROJECTS.

From Ul to UX, we have been tapped on for designs that are depicted on our cafe portal, mobile/internal apps and
systems/incident status landing pages.



HUMAN RESOURCES

HR consulted us when it came time to refresh standard investment
collateral. The goal is to have a CALL TO ACTION

that speaks to a wide audience from temp personnel to the top legal

rainmakers.

Every department needs INNOVATION.

Holland & Knight
INVESTING IN YOU:
1 A(] A \
- DAY ONE: Log onto:
- You will be eligible to enroll in the www.401k.com
' Holland & Knight 401(k) Plan and get started in
60 seconds

. @
S Choose a savings approach \ i Adjust it any time to fit

THAT SUITS YOU TODAY YOUR CHANGING NEEDS

TAKE YOUR INVESTMENT STRATEGY INTO YOUR OWN HANDS

AND CUSTOMIZE YOUR PLAN
ECINEWIUR FUND OPTIONS
CONTRIBUTION ARE UP TO YOU
AMOUNT
0 per paycheck build your own | Figelity Freedom K®
15 /0 is ideal* IMIIX | Fundsand beyond

MANAGE YOUR AcCOUNT AND REVIEW YOUR BENEFITS

Contacta

FIDELITY REPRESENTATIVE
for more information
800.890.4015

Fidelity Brokerage Services LLC
Member NYSE, SIPG
900 Salem Street, Smithfield, Rl 02917 may gain or lose money.

LEARN MORE
SANME LoGiN ABOUT YoUR
INFO H&K 401(K)
BENEFITS
if you previously used | or have other Please see the | on Holland & Knight's
NetBenefits | accounts with Fidelity Enrollment | HRiniranst page
Guide

“Keep in mind that investing involves risk. The value
of your investment will fluctuate over time and you




CAMPAIGNS

CAMPAIGNS IMPLEMENT A
MULTI-FACETED APPROACH
TO MARKETING

BY THE NUMBERS:

30% Fee revenue increase over five-year period (2011-2015)
32% YoY collected fee growth in Real Estate Section



NUMEROUS NEW CLIENTS
GENERATED VIA

SOCIAL MEDIA / DIGITAL
MARKETING STRATEGIES

As a result of our MARKETING
AND ENVIRONMENTAL

LAW EFFORTS, clients funded
multiple thousands of reprints of a
140-page book.



MARKETING DEPARTMENT

Who knew that marketing at a law
firm would include:

>> GCOMPREHENSIVE LEGAL
RESEARCH SERVICES

>> TRAVEL PLANNING

>> EVENT PROGRAMMING

What’s more, our Marketing
Department delivers information
about these and other support
services to our attorneys via

EFFECTIVE, ROBUST

MESSAGING,
arming them with the tools they
need to position their practice for

SUCCESS.






Holland & Knight

PDM/ADM/POC
PGL gg]bgg%%g'\%ﬁvm IDENTIFIES NEED FOR NEW/REFRESHED
CONTENT & STRATEGY TO TARGET AUDIENCE

THE PROCESS WE EMPLOY TO GET OUR ATTORNEYS ON
THE INNOVATION TRAIN



INTRANET

Our latest endeavor (in addition to our legal marketing efforts) is building a new internal digital platform that ensures
better connections between the firm’s groups by making more use of cross-functional dashboards, client-oriented
information, usable features and an inspiring visual design built for longevity.

Created with a responsive design that displays topical and aggregate info with tools that will help attorneys cross-sell
their services and mine their profitability pipelines, this collaborative environment would also allow for innovative data
tagging, a robust search tool and single sign-on connectivity for auto-customized upon login.

Tranforming this:

INTO THIS:

AND THE INNOVATION CONTINUES ...



Holland & Knight

SOUTH FLORIDA ROUNDTABLE FORUM




SOUTH FLORIDA ROUNDTABLE FORUM
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- Holland & Knight
South Florida: Road Signs to the Future

Agenda
MAY 19, 2016

Keynote Speaker: Mayor Carlos A. Gimenez — Miami-Dade County

Panel lll - Proceed With Caution: South Florida’s Development
Climate in the Near Future

Moderator: ~ Gavin Williams - Holland & Knight

Speakers:  Ana-Marie Codina Barlick — Codina Partners,

Hugo Pacanins - RAM Realty Services, Carlos Gonzalez — Lennar
Homes, Andrea Romero — Mill Creek Residential Trust

° Cuba Address: Andy Fernandez and Amy Valdivia Granda -
. Holland & Knight
. : Welcome note from Agenda (includes date,
: ° firm’s managing partner times, panelists) Panel | - Utility Work Ahead: Overcoming Infrastructure and
° . Environmental Hurdles
[ ) ° A\ _Ni .
° o Firm marketing Panelist bios and Moderator: Vivian de las Cuevas-Diaz — Holland & Knight
: ° materials photos Speakers: Commissioner Esteban L. Bovo — Miami-Dade Board of
° : County Commissioners, Jose Gonzalez — Florida East Coast Industries,
L ° Pamela Rauch - Florida Power & Light, David Martin - Terra Group
[ )
[ ) ° q o
®ecece o Infographics for the Real Estate, Hospitality/ Panel Il - Life in the Fast Lane: FinCEN’s Targeting of South
° ° - a A o .
. ° Timeshare, and Land Use and Zoning practices, as Florida’s Skyline
: : wellias for our pro bono commitiment Moderator:  Andy Fernandez — Holland & Knight
° : Speakers:  Scott Nathan — BankUnited, N.A., John Tobon — Homeland
: ° Security Investigations, Sergio 0sorio — 0ld Republic National Title
° ° Insurance Company
[ ) [ )
0 0000000 O0COCS o0 000

Our attorneys were interviewed
on related topics by leading
= publications, including Law360
= and The Real Deal, and the
event was featured in South
Florida Executive Magazine
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Stats:

[ )
e 716 impressions
[ )
el . 3:53 minutes broch
e000000000000 e-announcement to e000000000000000 -d' i average brochure eoo0o0o0o0
reading time
clients to keep Holland .
LinkedIn, Twitter posts & Knight top of mind for ;
their next South Florida Readers from the U.S., India,

retweeted by new contacts
and media

legal service need A Canada, Greece and China



SOUTH FLORIDA ROUNDTABLE FORUM

CAMPAIGNS IMPLEMENT A
MULTIFACETED APPROACH
TO MARKETING

BY THE NUMBERS:

32% YoY collected fee growth in Real Estate Section
12% more fees collected in May by South Florida Real Estate Group





